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“Take-aways” from this month’s reports
• Undramatic (which is good)

• We’re doing a lot for a small nonprofit

• We’re “serialized” on our cadre of  volunteers

• We need more volunteers if we want to do more

We need a plan!
• Attract and recruit more volunteers

• Welcome them into the organization

• Train them to do what we do

President’s Remarks
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Falmouth Town Hall January 18th (snow date 25th)
Council Chambers 7:00-8:30 p.m.

Proposed Agenda

Business meeting
• Officer & committee reports 

(Round-robin like last year)

Presentations—recent work of  broadest interest
• Falmouth’s First Summer Colony

• Genealogical Tourism—Reconstructing a Family’s Narrative

Annual Meeting
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Minutes

Membership report

Secretary’s Report

Primary Family Sponsors Total

Current members 70 15 4 89

Members pending renewal 12 4 16

Total 82 19 4 105

Lapsed 3 3



Financial Report

Manufacturing material and goods are now
reported properly
• Will look at how we report consignment sales

Liquidity reduced by investment in inventory
• Will improve as new merchandise is sold
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Standard accounting (& QuickBooks) considers cost of  goods fully paid off  when the last item 

is sold.  This cost recovery chart shows when COGS + margin crosses breakeven point.
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Upcoming

January Annual Meeting
18, 7:00 p.m Falmouth Town Hall Council Chambers

Programs Committee
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Quiet until May

Museum Operations & Exhibits Committee
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Digital catalog
• No change this month



Responses to Inquiries
Conducted research; received/responded
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October

Collections -

Family History 1

Property History 4

Local History 1

Total 6
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Local History

Category Visible Items/New Status

Research – Ancient Falmouth 

Research – Family History 

Research – Property History 

Research – Historical References ✓ 14 / 0

Research – Family References ✓ 20 / 0

Research – Historical Maps ✓ 18 / 0

Members Only -- Newsletters ✓ 25 / 0

Members Only – Local Resources 

Members Only – Local Research ✓ 3 / 0
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Winter newsletter going out soon

Plus renewal and tax letters

Email blast and Facebook post for 
newsletter and annual meeting

Communications Committee
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Recent Activity
• Initial run of  cookbooks

• Banner for the Falmouth Heritage 
Bookstore added to front page

Upcoming
• Final tweaks to cookbook

─ Final review of  Sweets

─ Adjustments to illustrations

• Second run of  cookbooks (16 pairs)

• Add mail-order to the Bookstore

Merchandise Committee
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Winterization
• Completed!!!

Upcoming
• Work out bugs with sump sensor

Future
• Conversion from septic to 

new Woods Road sewer line

• Paint Museum doors and barn

• Will require grant funding

Museum Building & Grounds Committee



Website Activity
July-September 2022 – “What”
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Nothing unusual or unexpected 

in technology report



Website Activity
October-December 2022 – “Who”
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System Status
January 2023
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Received $750 from the Perkins family
• Scholarship for 2023 fully-funded

• Anticipate additional donation to support Society

Development



New Business
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